WARDLEY CE PRIMARY SCHOOL
GOVERNING BOARD ANNUAL MEETING CYCLE 2024/25

AUTUMN TERM 2024
DATE MEETINGS GOVS AGENDA
02.10.24 | School Paul Donovan - Management plan
Management | Mark Foster - Budget performance statement
Sub Colin Gettins ~ Pupil numbers
Committee Alan Johns
- Performance management
Brenda Mayo hool buildi |
Father Jeremy Sheehy - School building plan
Kari Walker - School fund audit
- Bank mandates
- Health & safety report
- safeguarding
- Personnel report
- SFVSreport
- Pupil premium, sports premium & catch
up funding review.
- Policy review
02.10.24 | Pay Review Paul Donovan - Performance management & annual
Sub Mark Foster review of teaching staff salaries
Committee Colin Gettins
Alan Johns
Brenda Mayo
Father Jeremy Sheehy
Kari Walker
09.10.24 | Pupil Welfare | Paul Donovan - Meet senior pupils
& Community | Mark Foster - SIAMS & the school vision
Sub Colin Getins - School self-evaluation (SSE): behaviour
Committee Alan Johns .
. & attitudes, personal development,
Natalie Sneyd leadership &
Prof John Storey eaders ||:? management
Kari Walker - safeguarding
- Policy review
17.10.24 | School Danille Abott - School vision
Effectiveness | Anthony Done - Curriculum developments
Sub Paul Donovan - School self-evaluation (SSE): quality of
Committee Mark Foster

Alan Johns
Rachel Murray
Kari Walker

education, leadership & management
and early years

School improvement plan (SIP)

Pupil premium standards (PP)

Special Educational Needs standards
(SEN)

Sports premium review




Website check
Policy review

21.11.24

Full Governing
Board
Meeting

Open to all govs

Headteacher’s report (Including school
context, quality of education, catch-up
curriculum, behaviour & attitudes,
personal development, leadership &
management, early years, safeguarding
& SIAMS)

Feedback from sub-committees
Governors training audit

Issues

25.11.24

Governor Fact
Finding Visit.

Open to all govs

School vision

Curriculum development
Progress against SIP

PP standards

SEN standards

Activities

Review of books

Learning walk

Observe Act of Collective Worship
Meeting staff & pupils

SPRING TERM 2025

DATE

MEETINGS

GOVS

AGENDA

29.01.25

School Management

Sub Committee

Paul Donovan
Mark Foster
Colin Gettins
Alan Johns
Brenda Mayo
Father Jeremy
Sheehy

Kari Walker

Management plan

Budget performance statement
School building plan

Health & safety report
Safeguarding

Personnel report

SFVS report

Pupil premium, sports premium &
catch up funding review.

Policy review

05.02.25

Pupil Welfare
Community
Sub Committee

Paul Donovan
Mark Foster
Colin Getins
Alan Johns
Natalie Sneyd
Prof John Storey
Kari Walker

Meet senior pupils

SIAMS & the school vision

School self-evaluation (SSE): behaviour
& attitudes, personal development,
leadership & management
safeguarding




Policy review

13.02.25 | School Effectiveness | Danille Abott - School vision
Sub Committee Paul Donovan - Curriculum developments
Mark Foster - School self-evaluation (SSE): quality of
Alan Johns education, leadership & management
Rachel Murray
Kari Walker and early years
- School improvement plan (SIP)
- Pupil premium standards (PP)
- Special Educational Needs standards
(SEN)
- Sports premium review
- Website check
- Policy review
03.03.25 | Governor Fact Open to all - School vision
Finding Visit. - Curriculum development
- Progress against SIP
- PP standards
- SEN standards
Activities
- Review of books
- Observe Act of Collective Worship
- Learning walk
- Meeting staff & pupils
13.03.25 | Full Governing Board | Open to all - Headteacher’s report (Including school
Meeting context, quality of education,
behaviour & attitudes, personal
development, leadership &
management, early years, safeguarding
& SIAMS)
- Feedback from sub-committees
- lIssues
SUMMER TERM 2025
DATE MEETINGS GOVS AGENDA
07.05.25 | School Management | Paul Donovan - Management plan

Sub Committee

Mark Foster
Colin Gettins
Alan Johns
Brenda Mayo
Father Jeremy
Sheehy

Kari Walker

Budget performance statement
School building plan

Health & safety report
safeguarding

Personnel report

SFVS report




Pupil premium, sports premium &
catch up funding review.
Policy review

14.05.25 | Pupil Welfare & Paul Donovan Meet senior pupils
Community Mark Foster SIAMS & the school vision
Sub Committee Colin Getins School self-evaluation (SSE): behaviour
Alan J'ohns & attitudes, personal development,
Natalie Sneyd .
Prof John Storey leadership & management
Kari Walker safeguarding
Policy review
22.05.25 | School Effectiveness | Danille Abott School vision
Sub Committee Kelly Leadeatt Curriculum developments
Paul Donovan School self-evaluation (SSE): quality of
Mark Foster education, leadership & management
Alan Johns
Rachel Murray and early years
Kari Walker School improvement plan (SIP)
Pupil premium standards (PP)
Special Educational Needs standards
(SEN)
Sports premium review
Website check
Policy review
09.06.25 | Governor Fact Open to all School vision
Finding Visit. Curriculum development
Progress against SIP
PP standards
SEN standards
Issues
Activities
Review of books
Observe Act of Collective Worship
Learning walk
Meeting staff & pupils
19.06.25 | Full Governing Board | Open to all Headteacher’s report (Including school

Meeting

context, quality of education,
behaviour & attitudes, personal
development, leadership &
management, early years, safeguarding
& SIAMS)

Feedback from sub-committees

Issues







